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GloGreen Manufacturing
Campus Overview

A regional production platform for custom real estate, qualified owner-operators,
and durable building-product systems.
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What GloGreen Is

A campus-based development and production platform

GloGreen deploys scalable manufacturing
campuses that allow qualified owner-operators
to produce custom real estate at regional scale.

Each campus is designed to coordinate design support, engineering workflows, permitting
preparation, factory-controlled production, workforce training, finish-material
manufacturing, and field completion into one regional delivery system.

) Qualified developers, landowners, institutions, public-private
Who it serves development groups, and regional partners with real project pipelines.

) Housing, communities, public facilities, commercial space, Rapid
What it produces Response Housing Units (RRHUs), and durable building products.

) The campus model shifts development from isolated projects to
Why it matters repeatable regional production capacity.

GloGreen Manufacturing Campus Overview

Owner-operator planning environment
for campus deployment
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Owner-Operator Model

The development group controls the project pipeline and asset strategy

GloGreen Manufacturing Campus Overview

Designed for qualified development groups and regional partners with real

project pipelines.

Owner-operator controls the pipeline

The partner decides what to build, where to build, how to
finance it, and what happens to completed assets.

Assets remain under partner strategy

Completed projects may be sold, leased, retained,
donated, or used for public-benefit development.

GloGreen provides the campus system

GloGreen provides the deployment model, operating
framework, technical systems, production logic, training
pathways, and ecosystem support.

Regional capacity compounds

A campus can support a localized pipeline; multiple
campuses can support large regions with coordinated
development demand.

The core value: a GloGreen campus gives owner-operators a localized production platform for building
custom real estate, communities, and durable building-product systems within a regional service area.
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Campus Capabilities

Major development workflows inside one regional platform

Factory-controlled production for large-format building UHPNC finish systems and durable architectural products

Integrated administration, training, and production oversight

components
Design + engineering coordination Factory-controlled production Finish systems manufacturing
Technical planning, project workflows, and Controlled production environments for repeatability, Durable architectural products including tiles,
production-ready design coordination. quality, and schedule discipline. countertops, tubs, sinks, doors, frames, and panels.
Local workforce training Digital operations Field completion support
Training pathways for robotics-assisted fabrication, Production coordination, quality control, performance On-site completion workflows connected to the
field completion, and regional workforce readiness. tracking, and operational feedback loops. campus production system.
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Campus Applications

What owner-operators can build

Housing Delivery Rapid Response Housing Units (RRHUS) Coastal + Climate Resilience
Housing delivery at scale through regional campus Factory-produced units for emergency deployment and Climate-adapted coastal residential development and
production capacity. community-scale resilience. durable building systems.

Public Facilities Institutional + Mission-Critical Facilities Community Development
Civic, healthcare, education, and community-service Resilient public, civic, and operational facilities. Community-scale development supported by regional
applications. production capacity.
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Regional Deployment Logic

Real estate is regional. GloGreen is designed around that reality.

~100 mi 350k-380k SF

Typical localized service radius, subject to Target scale range for an initial GloGreen
geography, logistics, and market. Manufacturing Campus.

Why the regional model matters

GloGreen Manufacturing Campus Overview

5-10M SF

Indicative annual output capacity, subject to
facility configuration and project mix.

Each GloGreen Manufacturing Campus is intended to serve a localized market rather than a long-distance national shipping radius. That
approach helps align production, workforce development, supplier coordination, and project delivery around the region being served.

e Keeps production closer to end markets and project sites
e Reduces transportation intensity, schedule friction, and handling risk

e Supports local workforce training and regional supplier alignment

e Creates repeatable delivery capacity that can be deployed across multiple regions

Service radius, facility scale, and annual output depend on location, site configuration, regulatory conditions, and project mix.
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UHPNC Finish + Building-Product Systems

Durable architectural products inside the campus model

Dedicated finish-systems production area inside a GloGreen campus Materials testing and validation environment

Each GloGreen campus may include a dedicated UHPNC finish-systems production area for durable architectural products such as floor tiles, roofing tiles,
countertops, tubs, sinks, toilets, doors, door framing, window framing, wall panels, and related finish systems.

This allows owner-operators to produce not only buildings, but also many of the durable architectural products required to complete those buildings at scale.

UHPNC material systems are supported through Esurfact, while GloGreen incorporates selected finish and building-product applications into the Manufacturing
Campus model where appropriate.
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Campus Capacity Snapshot

High-level planning metrics for understanding the campus model

This overview is intended to explain the GloGreen Manufacturing Campus model at a high level. Detailed economics, capital
structure, and financing terms are provided separately during qualified partner discussions.

Output target

5-10 million SF annual output capacity, subject to configuration
and project mix.

Campus scale
Approx. 350,000-380,000 SF target first-campus platform.

Regional radius Deployment model
Typically within approximately 100 miles, depending on Owner-operated regional production for custom real estate and
geography and logistics. building products.

The campus is the tool.

The owner-operator controls the real estate pipeline. GloGreen provides the campus framework, production system,
training pathways, and deployment support.
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Discuss Regional Campus Deployment

GloGreen welcomes owner-operator partnerships, regional deployment conversations, research inquiries, and

mission-aligned collaborations.

Request a Briefing

i
Begin a focused conversation around

regional campus deployment and partner
fit. ;

Explore the Campus Model

Review how development workflows

connect to factory-controlled production.

www.glogreenglobal.life

Owner-Operator Info

Understand who owns, operates, and
| _controls the project pipeline.

Visuals are conceptual renderings for planning discussions.



